
Virtual Seminar  
Six 2-hour sessions over a 2-week period 

February 21-23, 2023  
February 28 - March 2, 2023 

In 2016, CMS overhauled the Requirements of Participation (RoP) for Long-
Term Care Facilities, which was implemented in three phases: Phase 1- 
November of 2016, Phase 2 - November of 2017, and Phase 3 – November 28, 
2019. The pandemic hit our industry before Phase 3 could be fully implemented 
as planned. We were faced with challenges that have never been experienced 
before, and much of the survey process was placed on “temporary hold,” while 
everyone (including CMS) tried to figure out how to respond. 

During this time, CMS decided to revise surveyor guidance to enhance quality 
and oversight in certain areas, such as abuse and neglect, admission, transfer, 
and discharge, and improving care for individuals with mental health or 
substance use disorder needs. Guidance was added to incorporate the use of 
Payroll Based Journal staffing data submitted by providers to help inform 
surveyors of potential staffing concerns. Revisions also were made to clarify 
expectations for ensuring visitation can occur while preventing community-
associated infection or the spread of communicable disease; as well as to assist 
in the investigation of situations where practitioners or facilities may have 
inaccurately diagnosed and/or coded a resident with schizophrenia. Additional 
clarifications were incorporated into the regulatory groups of Quality of Life and 
Quality of Care, Food and Nutrition Services, and Physical Environment. 
Surveyors began using the new guidance to determine compliance on 
October 24, 2022. 

We are happy to inform you that we will be offering a 12-hour seminar on the 
new CMS Surveyor Guidance. Last year’s virtual seminar was so successful, 
that numerous facilities requested we keep making those type of continuing 
education opportunities available. Due to staffing issues and costs, facilities 
found that more of their professionals could attend a virtual training more easily, 
as opposed to an “in-person” training. Most of you have heard Cat present 
before, so you already know the material will be presented in an accurate, 
common-sense, practical and entertaining way. You probably also know that the 
sessions will not be boring… If you want all the new revisions explained in 
an easily understood manner, and want to know what the survey focus will 
be this year, don’t miss this opportunity!! 

Since this course will be conducted virtually, online, we are able to offer a 
special discounted price for Facility registrations. (See registration form.) Take 
advantage now!  

CMS Revised Surveyor 
Guidance

Educator. Motivator. 
C o m m u n i c a t o r . 
C o n s u l t a n t . 
Author...Catherine R. 
“Cat” Selman, BS, 
u s e s h e r d y n a m i c 
p e r s o n a l i t y a n d 
compelling presence to 
spread the message of 

common-sense strategies for the aging 
services professional. She presently serves 
as President and Co-owner of The Cat 
Selman Company, a company specializing in 
cont inu ing educat ion for heal thcare 
professionals. Ms. Selman received her 
degree from Trevecca Nazarene University, 
with continued graduate work at the 
University of Southern Mississippi.  

With over 40 years’ experience in 
management, education and consultation, 
Ms. Selman has trained providers and 
surveyors in all 50 states. Since 1989, she 
has often been requested by the Centers for 
Medicare and Medicaid Services (CMS) to sit 
on stakeholder/expert panels responsible for 
the revision of surveyor guidance and 
compliance issues. In demand, and on topic, 
she is considered an authority in aging 
services.



Dates
February 21-23, 2023 &

February 28 - March 2, 2023 
12:00p.m. - 2:00p.m. EST 
11:00a.m. - 1:00p.m. CST 

10:00a.m. - 12:00p.m. MST
9:00a.m.- 11:00a.m. PST

Program Fees 
$575 per facility (up to 5 people)  
$250 per person - All 7 sessions  

Individual Session Registration is not available for this course.
Special Note: Licensed Social Workers MUST attend all 6 
sessions in order to receive CE credit. This is a NASW 
requirement of the course.              

Important Instructions: 
The training will be conducted as a ZOOM meeting. You 
may join the meeting by clicking on the link that will be sent 
to you after registering. For the first time only, once you click 
on the link, Zoom will give you prompts to download and run 
their program (if the program has not already been installed 
on your computer). It is suggested that you do this prior 
to the first session, to make certain that you don’t run into 
any problems. Once you have installed the Zoom 
application, you will get prompts to join the meeting. Be sure 
and check all of your settings, making certain that you have 
enabled both your Audio and Video, so that we will be able 
see and hear you. An automatic tracking program will record 
your attendance. 

 Program Schedule 
Registration:   Link opened 15 minutes prior 
   to each session 
Presentation:   12:00p.m. - 2:00p.m. EST on  
   each scheduled day 
Please note the specific times for your 
geographic location.

Education Credit 
12 hours of continuing education credit have been 
submitted for approval to the following organizations: (2 
hours each session)  

• Administrators (Alabama & Mississippi ONLY) 
• Nurses - ANCC (12.5 contact hours) 
• Social Workers - NASW ("This activity is pending 

approval from the National Association of Social 
Workers") 

• Activity Professionals - NCCAP
This activity has been submitted to the Mississippi Nurses 
Foundation, Inc. for approval to award contact hours. The 
Mississippi Nurses Foundation is accredited as an 
approver of nursing continuing professional development 
by the American Nurses Credentialing Center ’s 
Commission on Accreditation. 

Register today on-line, by mail, or e-mail!  

Make check payable and mail to:  
The Cat Selman Company  
1147 Kahite Trail  
Vonore, TN 37885  
www.catselman.com  

Call  
(601)497-9837 

with any 
questions  

Registration Form
1. “CMS Revised Surveyor Guidance Virtual Seminar” 

! Facility - Entire Course ($575) {Up to 5 persons} 
! Individual - Entire Course ($250) 

2. Facility Name:  

Address:  

Phone:   
3. Attendee(s) Name & Title (Please print or type.) 

4. Contact Information:  ** REQUIRED 
(Please type or print clearly.) 
**Name: 

**Phone: 

**E-mail:

Method of Payment:   ! Money Order    ! Facility Check    ! MasterCard    ! Visa    Today’s Date 

Name as it appears on Credit Card: (Please print)  

Credit Card Number                                                              Expiration Date                            3-Digit Security Code  
Amount to be charged:                                             Signature: 

If paying by credit card, address MUST match billing address on record. My signature authorizes The Cat Selman 
Company to make the above charge to my credit card. No personal checks will be accepted. Credit Card receipts 
will be provided to individuals by email. 



Agenda/Sessions:  CMS Revised Surveyor Guidance
In the first three (3) sessions of this training, Cat will be covering the actual changes/revisions that were made 
by CMS, indicating what operational and/or systemic changes will need to be made in order to be in 
compliance. In the remaining four (4) sessions, Cat will provide more in depth guidance/recommendations in 
the areas of quality of care/quality of life that have become a major focus of the survey process.
February 21, 2023 (Tuesday - Please note times for your specific time zone.) 
12:00 p.m. - 2:00 p.m. EST (11:00-1:00 CST; 10:00-12:00 MST; 9:00-11:00 PST) 
Session 1:  “CMS Revised Surveyor Guidance - Part 1” Revisions to the following compliance areas: 
➡ Brief Overview of CMS Intent and Areas of Significant Change 
➡ Top10 Deficiency Trends 
➡ CMS Expectations 
➡ Resident Rights 
➡ Admission, Transfer & Discharge 
➡ Beneficiary Notices 
➡ Abuse, Neglect, Exploitation 
➡ Reporting 
➡ Non-Compliance Examples 
February 22, 2023 (Wednesday - Please note times for your specific time zone.) 
12:00 p.m. - 2:00 p.m. EST (11:00-1:00 CST; 10:00-12:00 MST; 9:00-11:00 PST) 
Session 2:  “CMS Revised Surveyor Guidance - Part 2” Continuation of newly revised surveyor 
guidance: 
➡ Psychosocial Outcome Severity Guide 
➡ “Reasonable Person Concept” 
➡ Activities 
➡ Examples of psychosocial harm (IJ and other levels of harm) 
➡ Quality of Life 
➡ Pressure Ulcers 
➡ Foot Care 
➡ Accidents/Supervision/ Elopement 
➡ Parenteral/IV Fluids 
➡ Pain Management 
➡ Culturally-Competent & Trauma-Informed Care 
➡ Care Planning 
➡ Bedrails 
➡ Facility Considerations 
➡ Physician Visits 
➡ Nurse Staffing 
February 23, 2023 (Thursday - Please note times for your specific time zone.) 
12:00 p.m. - 2:00 p.m. EST (11:00-1:00 CST; 10:00-12:00 MST; 9:00-11:00 PST) 
Session 3: “CMS Revised Surveyor Guidance - Part 3” Continuation of newly revised surveyor 
guidance: 
➡ Behavioral Health Services 
➡ Mental Health/Substance Use Disorder 
➡ Safety 
➡ Assessment 
➡ Care Planning/Interventions 
➡ Activities 
➡ Inaccuracy of diagnoses 
➡ Pharmacy Services 
➡ Psychotropics usage 
➡ Food Procurement, Store/Prepare/Serve 
➡ Binding Arbitration Agreements 
➡ Quality Assurance & Performance Improvement/QAA 
➡ Updated Critical Element Pathway 
➡ Infection Control 
➡ Training Requirements 



Agenda/Sessions
February 28, 2023 (Tuesday - Please note times for your specific time zone.) 
12:00 p.m. - 2:00 p.m. EST (11:00-1:00 CST; 10:00-12:00 MST; 9:00-11:00 PST) 
Session 4:  “Cultural Competence/Diversity, Equity, & Inclusion” 
From CMS: “Cultural Competency” is a developmental process in which individuals or institutions achieve 
increasing levels of awareness, knowledge, and skills along a cultural competence continuum. Cultural competence 
involves valuing diversity, conducting self-assessments, avoiding stereotypes, managing the dynamics of 
difference, acquiring and institutionalizing cultural knowledge, and adapting to diversity and cultural contexts in 
communities. The very definition of who we are as an industry, providing health care to older/vulnerable individuals, 
means that we have a responsibility to improve diversity, equity, and inclusion (DEI) efforts, not only for our 
employees, but to better serve residents and their families. This type culture and approach directly affects resident 
health outcomes and quality of life in a profound way. In this session, participants will have the opportunity to self-
assess their own cultural competence (looking at bias, prejudice, ethnicity and diversity), and determine specific 
actions needed to improve/develop skills in this area.  The facility is required to provide services to each resident to 
assist in attaining or maintaining his or her highest practicable quality of life. Our staff cannot provide, or create, this 
culture of care, if they are not properly trained, and actually practice competency skills in daily interactions with our 
elders. 
March 1, 2023 (Wednesday - Please note times for your specific time zone.) 
12:00 p.m. - 1:00 p.m. EST (11:00-12:00 CST; 10:00-11:00 MST; 9:00-10:00 PST) 
Session 5:  “Ethical Considerations: Part 1 - Sexuality in Nursing Homes 
Older adults' sexuality and sexual expression are often overlooked in nursing home and residential care settings. 
Despite cultural beliefs that this population is asexual, sexual activity occurs frequently among residents in long-
term care. About 40% of people between ages 65 and 80 are sexually active. Nursing homes need to clarify their 
response to the challenging topic of intimate sexual activity by implementing (1) effective communication 
approaches with residents and among staff members, (2) assessments of sexual decision-making capacity, and (3) 
measures that will ensure resident autonomy, safety, and dignity. In this session, Cat will discuss what expectations 
CMS has in regard to “protecting” the resident, as well as guidance for the resident’s autonomy. She will be 
providing information and assessment criteria for residents who have dementia, or do not exhibit the capacity to 
make decisions for themselves. 
March 1, 2023 (Wednesday - Please note times for your specific time zone.) 
1:00 p.m. - 2:00 p.m. EST (12:00-1:00 CST; 11:00-12:00 MST; 10:00-11:00 PST) 
Session 6: “Ethical Considerations: Part 2 - End of Life Care 
The ability of a dying person to control decisions about medical care and daily routines has been identified as one 
of the key elements of quality care at the end of life. The process of advance care planning is ongoing and affords 
the resident, family, and others on the resident’s interdisciplinary health care team an opportunity to reassess the 
resident’s goals and wishes as the resident’s medical condition changes. Advance care planning is an integral 
aspect of the facility’s comprehensive care planning process and assures re-evaluation of the resident’s desires on 
a routine basis and when there is a significant change in the resident’s condition. The process can help the 
resident, family and interdisciplinary team prepare for the time when a resident becomes unable to make decisions 
or is actively dying. Palliative care for a resident should involve all disciplines and all staff in the provision of 
services. Educated, well-trained staff can make the difference between a wonderful transition experience and a 
traumatic, stressful event. This session will cover CMS mandates/expectations, as well as insightful, person-
centered interventions for delivery of care. 

March 2, 2023 (Thursday - Please note times for your specific time zone.) 
12:00 p.m. - 2:00 p.m. EST (11:00-1:00 CST; 10:00-12:00 MST; 9:00-11:00 PST) 
Session 7:  “Motivating your Residents to Attend Activities Again, Post-Pandemic” 
Our residents used to look forward to every event/activity in their community - their home. THEN we had at least 
TWO YEARS of isolation and “lockdown” within our buildings. For most residents, the activity program was their 
lifeline to quality of life, and something to look forward to each day. And because of the pandemic, overnight, our 
group programs were effectively shut down. If we provided anything at all, it was a program of 1-1 activities, spread 
out individually to residents in their rooms...by themselves! For some, this literally killed their spirits and motivation 
to be involved. Now that most facilities have reopened, and have gotten “somewhat” back to “normal,” we are 
finding that not all residents want to leave their room and be a part of the group/community activity program again. 
For some, it is simply a lack of motivation. For others, they have enjoyed and become accustomed to receiving that 
individual attention (in their room)...and they LIKE it! So how do you rebuild the group programs, yet meet individual 
preferences? How do you motivate your residents to WANT to become involved again? In this session, Cat will 
discuss the challenges that we are facing...and why. She will be offering effective strategies and techniques that 
remotivate residents to become involved in group programs, activities, and community life within your facility. 


